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CREATION

The Foundation of D. Anna de Sommer Champalimaud and Dr Carlos Montez Champalimaud was created by the will of António de Sommer Champalimaud, who died on the 8th of May 2004.

In the terms of this will, read on the 11th of May 2004, 73% of the estate was to be used for the creation of the aforementioned foundation. It was stipulated that the Foundation have “as its objective and purpose the development of scientific research in the field of medicine.”

It was determined in the will that the presidency and the administration of the Foundation would be entrusted to Maria Leonor Beleza, who, “by common accord” with Daniel Proença de Carvalho, was entrusted with carrying out the Foundation’s statutes. These, “among other aspects”, were to consider “its organisation and functionality, its durability, the members of the board and the powers that are attributed to them, as well the destination of the assets in the event of closure.

In 2004, the process of executing the will and sharing the estate was finally concluded. This meant that by the end of the year the Foundation had access to the majority of the inheritance that had been allocated to it by its founder. At the same time, all other formalities necessary for the creation of the Foundation were concluded. The statutes were processed, by the terms designated in the will, and submitted, with the request of validation, to the administrative authority, the Ministry of Internal Affairs, on the 25th of October. The validation was confirmed by the Governmental Order no. 83/2005, signed on the 17th of December 2004 and published on the 11th of January 2005. The statutes were then published in the State journal, Diário da República, on the 21st of January 2005, III series, p.1427/28. Thus, the Champalimaud Foundation acquired recognition in the terms of the law.

In the terms of the 20th article of the statutes, Maria Leonor Beleza and Daniel Proença de Carvalho determined, on the 4th of February 2005, the designation of the first board members of the Foundation.

Through the dispatch of the 18th of February 2005, published in the Diário da República, II series of the 4th of March 2005, the Foundation was granted legal status as a trust.
The first meeting of the Honorary Board of Directors took place on the 14th of June 2005. This resulted in the election of Daniel Proença de Carvalho as the President of the board. The creation of the board was therefore concluded.

WORKING MODEL
During the year 2005 the administration of the Foundation was principally focused on the construction of a working model, on the creation of the image, and on establishing a network of contacts in Portugal and abroad, which are essential in order to integrate quickly into the global science community. None of these points can be seen as independent from the others, as will be soon become evident.

The founder did not leave specific guidelines for a working model nor for the areas of research. The details of these specifications gave rise to a large number of contacts, visits, meetings and the need for an in-depth and detailed study that allowed the administration to make informed decisions on the profile of the Foundation.

As can be seen by a variety of Foundations that operate in the field of biomedical science, in Portugal and beyond, there are essentially three different working models.

In the working practice of the first model the individuals and research groups are financed in a specific way. Funding is given, via an application process, to aid scientific investigation carried out in institutions, either universities or elsewhere, by researchers that are affiliated with those institutions. This funding can occur through direct payment to institutions or researchers, under the form of subsidiaries, as prizes, or through other avenues.

The second model is based on foundations that carry out their own research. This work is carried out by the foundation’s own researchers, either in institutions and centres belonging to the foundation, or in institutions and centres that host researchers from the foundation.

The third possibility is a mixture of the previous two. In this model the foundation funds its own research activity while simultaneously giving grants to the other institutions and research groups.

The first model is lighter and allows the foundation greater flexibility, particularly concerning modifications in the direction of the funds. This would lead to a context in which established groups or institutions, which have given guarantees of their stability, are funded. In this case the scientific research would not be influenced by any criteria other than the pursuit of excellence.
The second model is heavier and less flexible. However, it gives the foundation the choice of how its resources will be used. The foundation therefore has the sole responsibility of guaranteeing the excellence of what it does. In the case in which its researchers are placed in other institutions, the management and the administration of these people remain with the foundation.

The third possibility retains the advantages but eventually minimises the disadvantages of the previous two. In addition to this, it puts a reasonable portion of the funds at the disposal of the foundation while also ensuring access to the most essential material: researchers of the highest quality.

However, when we apply any of these models to the area of science and health research, there are a number of choices that must be made. In particular, the foundation must decide whether to pursue basic/fundamental research or focus more on clinical investigation. The methods, the people and the qualifications are all subject to different terms, depending on which type of research is chosen. In addition, another fundamental choice which applies to both of the previous scenarios concerns the areas which are to be focused on. These can be chosen either by types of illness (cancer, infectious diseases, neurodegeneratives, rheumatology or allergies for example), by areas of investigation/specialisation of the researchers or doctors, by type of equipment being used, or by any combination of these.
None of these choices is neutral from the point of view of values. Moreover, each must be driven by the goal of human achievement, in terms of alleviating suffering and in terms of providing increased benefits of health, equipment, staff, medicine, and technology to those who are most in need.

The administration has always given consideration to the fact that, owing to his personality, the Founder would not have been restricted in his decision making by what would be the easiest, the fastest, or the most visible way of doing things. Creativity, ambition and real impact are the factors that guide the decisions of the Foundation. It is reality rather than fashion that informs the choices made by the Foundation.

It is therefore imperative to know the details, the developments, the scientific opinions and the complete appraisal and expected success of each individual project.

It is vital to study the experiences that others have had and to learn from the choices that they have made. Moreover, the relevance of this study is enhanced by the importance of a good network of contacts and the personal acquaintance of a large number of scientists. This is essential for the development of a project that does not wish to restrict its scope by either national borders or individual disciplines. To begin any project of this scale it is necessary to develop collaboration with the leading figures who work in the same areas and follow the same objectives.

COLLECTION OF DATA
The Foundation has established many contacts with both individuals and institutions. The following list contains many of the institutions that have been visited in the course of planning this project. The list is in alphabetical order and is not ordered either in terms of geographical relevance or relative importance.

A Star - Bioprocessing Technology Institute

A Star - Genoma Institute of Singapore

A Star - Institute of Molecular and Cell Biology

A Star Bioinformatics Institute

A Star - Institute of Bioengineering and Nanotechnology

AIBILI

American Cancer Society

Asthma and Allergy Foundation of America

Bauer Center for Genomics Research

Biomedical Research Council

Cancer Research UK

Carnegie Corporation of New York

CDC Foundation

CIMA - Universidade de Navarra

Cold Spring Harbor

Council on Foundations

Emory University Eye Center

Fundação Calouste Gulbenkian

Fundação para a Ciência e Tecnologia

Harvard Center for Brain Science

Harvard Medical School - Dept of Neurobiology

Harvard Stem Cell Institute

Harvard University - Dept of Molecular and Cellular Biology

Howard Hughes Medical Institute

HST - Athinoula A. Martinos Center for Biomedical Imaging

IBMC

IMBA Institute of Molecular Biotechnology

Institute of Molecular Pathology

Instituto de Medicina Molecular

Instituto Gulbenkian de Ciência

International Agency for the Prevention of Blindness

IPATIMUP

John Hopkins University

LV Prasad Eye Institute

Manipal Acunova

Mass General Institute for Neurodegenerative Disease

Massachusetts General Hospital

McGovern Institute for Brain Research

National Centre for Biological Sciences

National Eye Institute

National Institutes of Health

Nature Publishing Group

NYU Cancer Institute

Reliance Life Sciences

Robert W. Woodruff Foundation

Schepens Retina Associates Foundation

Skirball Institute of Biomolecular Medicine

The Community Foundation

The Michael J. Fox Foundation

The Picower Institute - MIT

The Rockefeller University

The Royal Society

The Wilmer Eye Institute

The Wilmer Ophthalmological Institute

Universidade de Aveiro

Welcome Trust.

The following is a list of many of the individuals who have offered “the Foundation some of their experience, knowledge and time.” Once again, the names are ordered alphabetically and are not listed in terms of quality or importance:

Aleksey Kazantsev

Alex Markham

Alexandra Joiner

Alexandre Quintanilha

Alfred Sommer

Ana B. Chepelinsky

Andre Wan

Anne Young

Arnab Kapat

Aviv Regev

Barry Dickson

Bruce Rosen

Bruce Stillman

Caetano Reis e Sousa

Camilo Libedinski

Carla Shatz

Carmo Fonseca

Catherine Dulac

Charles H. McTier

Clay Reid

Clement L. Trempe

D Prasanna

Dan Littman

David K. Gibbs

Deborah W. Brooks

Diogo Lucena

Doug Melton

Philip Campbell

Edison T. Liu

Elaine Fuchs

Emil Gottschilch

Fernando Lopes da Silva

Florian Engert

Francisco Errasti

Geoffrey Risch

Gord Fishell

Gullapalli Rao

Hermann Steller

Hollis Cline

Isabel Mota

Jack Oldham

James L Speyer

James Watson

Jan Witkowski

Jeff Lichtman

Jill Conley

João Cunha Vaz

João Lobo Antunes

John Stevens

José Andrés Gómez Cantero

José Ferro

Josef Penninger

Joshua Sanes

Justin Tan

K VijayRaghavan

K. V. Subramaniam

Karel Svoboda

Katheleen M. Bond

Kenneth Blum

Kevin Eggan

Kim Nasmyth

Kurt Thorn

Laura Garwin

Laurette L. Hankins

Leslie Vosshall

Lord Robert May

M Chaarumathi

Manuel Rodrigues Gomes

Manuel Sobrinho Simões

Margaret Livingstone

Maria Vaz de Carvalho Nazaré

Maria Neimark

Maria de Sousa

Markus Meister

Markus Stoffel

Mevin Cohn

Michael J. Mitchell

Michael Krebs

Miguel Castelo Branco

Mike Walport

Morton F. Goldberg

Moses Chao

Paul Sieving

Peter J. Bruns

Peter J. McDonnell

Ramoa Ribeiro

Ravi Thomas

Richard Masland

Robert Desimone

Robert L. Buchanan

Rui Vilar

Ruth Lehman

Satish Totey

Shakti Upahyay

Sharad Ramanathan

Sidney Brenner

Sidney Catherine Gary

Steven Burakoff

Susan Cruse

Susumu Tonegawa

Suzanne Borgeois Cohn

Terri M. Campen

Tony Zador

Vartan Gregorian

Venkata Ramana

Wanjin Hong

William Mclin

Zakir Bengali.

The administration of the Foundation expresses its gratitude to the people and institutions listed here for the help and assistance they have given, both now and in the future.

The administration will continue, as far as possible, with the policy of establishing a continually enlarging network of contacts.

Various prospective collaborations have already been discussed with individuals and institutions. In particular, concerning situations where the Foundation can, with immediate effect, place their own research teams in areas and institutions in Portugal and abroad. Moreover, collaborations are already being arranged with institutions that have drawn-up programmes of action, together with courses and seminars, as a permanent activity with the Foundation itself.
In addition, although they have not all been personally mentioned for obvious reasons, the board members of the Foundation have, without restriction, made themselves available to assist the administration.

During the course of this process the administration of the Foundation contracted the services of an international consultancy company. This company gathered all the relevant details of research into the fields of science and health in Portugal, Europe and the World. This study was conducted in terms of investment and in terms of people and areas, as well as with consideration for the rate and severity of different types of illness. This information facilitated the construction of a model that can serve as the basis for all relevant decisions.

In a narrow and permanent collaboration with the administration, this model was essential in allowing the Foundation to make choices with the complete knowledge of both the areas that are viable for investment and of various examples of good practice. The model also provided provisional information on future developments.

This company was also entrusted with studying, in great detail, the financial viability of the various options. This led to the construction of a business plan that was capable of being used in accordance with the decisions that were taken.

CORPORATE IMAGE
The administration believed that the Foundation should be represented by a strong logo that would represent the vision of excellence and the scale of its ambition.

After a wide search of the market they chose for this purpose a Dutch company that created, in collaboration with the Foundation, the corporate image. The creation of this image took into consideration many diverse elements such as, the lines, forms, colours, textures, style, letter type, photography, and choice of materials for the image and logo.

At the end of 2005, work was being concluded on a brochure presenting the work and mission of the Foundation, along with the development of a website, both in English and Portuguese. It is predicted that the site will be operational by the end of the first trimester in 2006.

THE ANTÓNIO CHAMPALIMAUD SCIENCE PRIZE
The Foundation will launch the António Champalimaud Science Prize. This will aim to raise the awareness of, and enhance progress in, the area of vision research. The prize was announced at the public launch of the Foundation, immediately following the first meeting of the Honorary Board of Directors.

The concept of vision is, for this purpose, a broad one. It includes ophthalmology, the neurosciences related to the mechanisms of vision, and the illnesses associated with vision impairment.

The design and format of the prize were decided upon by the Honorary Board of Directors in collaboration with a large number of individuals and institutions. It was decided that the António Champalimaud Science Prize would be awarded every year with the winner receiving an amount of one million Euros.

The objective of the prize will be the recognition of an exceptional scientific discovery that leads to notable developments in knowledge, understanding, diagnosis, treatment and/or prevention of illnesses and vision related problems. In addition to this, the prize will recognise significant contributions to minimise the effects of loss or impairments of vision, particularly in developing countries. The prize will be awarded alternatively, so that in one year it will honour a scientific discovery and in the next it will recognise perceptible progress on the ground.
The recipients of the prize will not be individuals but research groups, academic departments, independent laboratories, or institutions. Moreover, the award may eventually be given jointly to a number of groups/institutions working together.

The task of awarding the prize will be undertaken by a jury. This jury will consist of scientists of international renown in relevant areas and distinguished personalities who have taken a prominent role in humanitarian work through their concerns and interventions in favour of societies in need.
CHAMPALIMAUD COLLECTION

As a tribute to the Founder, the Foundation ordered the publication of a book about the Champalimaud Collection, which was produced by the esteemed Italian art editor Franco Maria Ricci.

As it is in the public domain, the pieces of the collection were auctioned by Christie’s. These pieces were photographed, for the purpose of the book, during their last days in Portugal. The photographs were taken in the home of António Champalimaud and in the areas and environment in which he lived. It is this, in addition to the exquisite taste of António Champalimaud, that is revealed and preserved in the memory by this published work.
In 2006 the work of the Foundation will commence with a meeting of the Honorary Board of Directors on the 11th of January. In this meeting there will be a broad discussion of the essential decisions that must be taken. If 2005 was the year of study and reflection, 2006 will be the year of putting many of the ideas into practice.
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